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This booklet is for parents
and carers of children with
special educational needs.
It tells you about
Individual Education Plans
(sometimes called IEPs for
short). It explains: 

• when a child will need 
an IEP; and
• what an IEP involves.

What is an
Individual
Education Plan
(IEP)?
An IEP is a written plan with
short term targets made to
help your child’s learning or
behavioural needs.  The IEP is
a working document to help
all teaching staff.

Should my child have an Individual 
Education Plan (IEP) and what would 
this mean?
Most children do not need an IEP.  The National Curriculum
allows for children to learn at their own pace and in their
own way.  But your child should have an IEP if they need
extra help at school. An IEP is a document that reminds
everyone working with your child what the goals for your
child are. It should be written in language parents
understand and will set out about 4–6 targets that your
child is working towards.   

When should my child have an IEP?
Your child’s school will write an IEP if your child has a
Statement or is at School Action or School Action Plus 
(or, if your child is under five, at Early Years Action or Early
Years Action Plus). 

Why do parents need to be involved?
IEPs are most useful when parents, teachers, teaching
assistants and children all work together.

How will an IEP work if my child is at
School Action?
An IEP will set out the action your school will take to help
your child.  Your child’s class teacher will be in charge of
writing the IEP and reviewing it with the Special
Educational Needs Co-ordinator (SENCo), the teaching
assistant, the parent(s) or carer(s) and the child. These
targets will be reviewed, ideally each term but at least 
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twice a year.  Each school will have its own way of
reviewing IEPs but the school should give the parent the
chance to talk about the IEP with the class teacher.  This
might happen at a parents evening.  If you feel you need
more time for this, do ask the class teacher.

How will an IEP work if my child is at School
Action Plus?
The IEP will carry on setting out the action your school will
take to help your child.  At School Action Plus, outside
agencies will be asked for their help and advice.  These
agencies may include the Educational Psychology Service,
the Social, Emotional and Behaviour Support Service,
Advisory Teachers or the Health Service.  The child’s class
teacher or SENCo will write the IEP using information from
the parent, child and other agencies. 

How will an IEP work if my child has a
Statement?
This is like School Action Plus but there will be a proper
Annual Review of your child’s targets and the Statement.

Will my child always receive
help?

Together, School Action, School Action
Plus and Statementing are called the
“Graduated Response.”  Your child may

move between these stages depending on
how they are doing at any time.  Some

children may get extra help for short
periods; some may get extra help throughout 

their school life.  Your child may move from School 
Action Plus to School Action or no longer get
extra help because they have made good
steps forward and no longer need the
help. There may also be times when your
child may need extra help and they
move from School Action to School
Action Plus.

Should my child be involved 
in the IEP?
Pupils have a right to join in and have a view in any matter
affecting them. Their views should be taken into account,
bearing in mind their age, maturity and capability. Your child
may need help to do this and to become involved.

What will the targets be like?
The targets will cover the main areas that your child is
working towards, and how the school will help your child. 

Targets may cover:

• cognition and learning difficulties – for example 
reading, writing, maths;

• emotional and behavioural difficulties – for example 
getting on with others and feeling good about themselves;

• communication and interaction difficulties – for 
example talking and listening;

• physical and sensory difficulties – for example 
hearing, seeing or moving around.
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Targets should also be SMART:

Specific – exact and very clear about what your child is 
being asked to do.

Measurable – everyone will agree what the difference will 
be when the target has been reached and they will know 
the child has reached it.

Achievable – in steps your child is able to take.

Relevant – to do with your child’s needs.

Timed – a time is set for when your child is likely to reach 
the target.

What will the IEP say?
The IEP will say:
• What your child’s learning or behavioural needs are;
• What your child should be taught – and how;
• Which members of staff will be taking the action;
• How much help is being given;
• If specialist materials, equipment or activities 

are needed;
• What help you can give;
• If there is help for medical, social or emotional difficulties;
• What short-term targets are being set for, by or with 

your child;
• How the steps forward are going to be checked;
• The date of the next review when your child’s steps 

forward will be checked; and
• Who will be taking part in the review or meeting to talk 

about the progress.
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How long will the IEP last?
The IEP usually lasts for one or one
and a half terms, after which it will
be checked and new targets set,
along with the date for the next
review.  You will also be asked your
view and told the outcome.  If your
child has an IEP, you should be
involved in the review process.

Questions you might like to ask at the IEP
Review
• How does the school keep an eye on my child’s progress?
• How much can I add to make up the IEP?
• Have my child’s views and ideas been taken into account?
• Are the targets sensible and do-able for my child’s needs?

• Are the targets connected to my child’s needs?
• Is there a sensible time limit for the targets?
• If my child does not reach the targets set, what 

happens then?
• Who will be involved in my child’s review meetings?
• How can I help my child and the school?

After the IEP Review
If you are still concerned about your child’s progress, the school
may need to take other action. 

Any new targets or changes will be written in the new IEP.
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